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Would you take off on aroad trip to a new destination without a map or good directions? Probably not. Y et,
sometimes business owners go full speed ahead without even having a destination in mind, much less a map
on how to get there. That's why so many businesses never make it. In today’s competitive marketplace, 3/4

of al new businesses fail within two to three years. Whether you' re launching a new business or working to
strengthen or expand an established one, a business plan is your road map to success.

Business Plans For Dummies, 2™ Edition helps you keep your businesses on track and reach your goals.
Written by Paul Tiffany, PhD, professor at UC Berkley Haas Business School and the Wharton Schoal of
Business and Steven Peterson, PhD, Professor at UC Berkeley Haas Business School and CEO of Strategic
Play, it helps you

- Redlistically determine where your business is and where you want to go

- Create adetailed business plan and put it into action instead of in a drawer
- Use the plan to secure financing

- Prepare for opportunities avoid common pitfalls

In short, Business Plans for Dummies helps you determine where you want your business to go and create a
map for getting there. You'll discover how to:

- Identify and approach potential financia backers, including venture capital firms, angels, bankers, and
others

- Clarify and crystallize your company’ s mission, vision, and values

- Analyze your industry and your competition

- Identify your customers, including their needs, habits, purchase triggers, and decision-making processes

- Objectively analyze your company’ s strengths and weaknesses

- Analyze your financial situation in order to do realistic forecasts and budgets

- Recognize trends and anticipate changes, both in the overall economy and in your industry

- Plan for growth, considering the product life cycle, new products, or new markets

- Structure your organization and nurture leadership

Complete with diverse techniques and approaches plus a sample business plan, Business Plans For Dummies
gives you detailed how-to for designing a dynamic, business plan that will keep you on course in spite of the
inevitable curves and detoursin today’ s marketplace. It's a plantastic resource for business owners and
entrepreneurs.
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From reader reviews:
Rose Sosa:

Do you have favorite book? In case you have, what is your favorite's book? Reserve is very important thing
for usto learn everything in the world. Each e-book has different aim or goal; it means that publication has
different type. Some people feel enjoy to spend their time to read a book. These are reading whatever they
take because their hobby is reading a book. Why not the person who don't like studying a book? Sometime,
man feel need book whenever they found difficult problem aswell as exercise. Well, probably you should
have this Business Plans For Dummies.

Melody Grissom:

The e-book untitled Business Plans For Dummies is the guide that recommended to you to read. Y ou can see
the quality of the publication content that will be shown to a person. The language that creator use to
explained their ideas are easily to understand. The copy writer was did alot of exploration when write the
book, hence the information that they share to your account is absolutely accurate. Y ou also might get the e-
book of Business Plans For Dummies from the publisher to make you alot more enjoy free time.

Kimberly Spradlin:

Isit you who having sparetimein that case spend it whole day by means of watching television programs or
just resting on the bed? Do you need something totally new? This Business Plans For Dummies can be the
respond to, oh how comes? A fresh book you know. Y ou are thus out of date, spending your time by reading
in this fresh erais common not a geek activity. So what these publications have than the others?

VernaKrdl:

Reading a reserve make you to get more knowledge from it. Y ou can take knowledge and information from
your book. Book is created or printed or outlined from each source that filled update of news. In this modern
eralike today, many ways to get information are available for you. From media social including newspaper,
magazines, science e-book, encyclopedia, reference book, fresh and comic. Y ou can add your understanding
by that book. Are you hip to spend your spare time to open your book? Or just in search of the Business
Plans For Dummies when you essential it?
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