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NFL head coach Mike Smith lead one of the most remarkable turnarounds in NFL history. In the season
prior to his arrival in 2008, the Atlanta Falcons had a 4–12 record and the franchise had never before
achieved back-to-back winning seasons. Under Smith’s leadership, the Falcons earned an 11–5 record in his
first season and would go on to become perennial playoff and Super Bowl contenders earning Smith AP
Coach of year in 2008 and voted Coach of Year by his peers in 2008, 2010 and 2012.

You Win in the Locker Room First draws on the extraordinary experiences of Coach Mike Smith and Jon
Gordon—consultant to numerous college and professional teams—to explore the seven powerful principles
that any business, school, organization, or sports team can adopt to revitalize their organization.

Step by step, the authors outline a strategy for building a thriving organization and provide a practical
framework that give leaders the tools they need to create a great culture, lead with the right mindset, create
strong relationships, improve teamwork, execute at a higher level, and avoid the pitfalls that sabotage far too
many leaders and organizations.

In addition to sharing what went right with the Falcons, Smith also transparently shares what went wrong his
last two seasons and provides invaluable lessons leaders can take away from his victories, success, failures
and mistakes.

Whether it’s an executive leadership team of a Fortune 500 company, a sports team, an emergency room
team, military team, or a school team successful leaders coach their team and develop, mentor, encourage,
and guide them. This not only improves the team, it improves the leaders and their relationships,
connections, and organization.

You Win in the Locker Room First offers a rare behind-the-scenes look at one of the most pressure packed
leadership jobs on the planet and what leaders can learn from these experiences in order to build their own
winning team.
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From reader reviews:

Shawna Vaughn:

Hey guys, do you wishes to finds a new book you just read? May be the book with the concept You Win in
the Locker Room First: The 7 C's to Build a Winning Team in Business, Sports, and Life suitable to you?
Often the book was written by well-known writer in this era. The book untitled You Win in the Locker
Room First: The 7 C's to Build a Winning Team in Business, Sports, and Lifeis the main one of several
books this everyone read now. This specific book was inspired a lot of people in the world. When you read
this book you will enter the new age that you ever know previous to. The author explained their plan in the
simple way, so all of people can easily to understand the core of this guide. This book will give you a lot of
information about this world now. To help you to see the represented of the world on this book.

Danny Jarosz:

Reading a e-book can be one of a lot of task that everyone in the world adores. Do you like reading book so.
There are a lot of reasons why people enjoyed. First reading a e-book will give you a lot of new details.
When you read a publication you will get new information since book is one of numerous ways to share the
information or even their idea. Second, examining a book will make anyone more imaginative. When you
studying a book especially hype book the author will bring one to imagine the story how the character types
do it anything. Third, you may share your knowledge to other people. When you read this You Win in the
Locker Room First: The 7 C's to Build a Winning Team in Business, Sports, and Life, you are able to tells
your family, friends in addition to soon about yours e-book. Your knowledge can inspire the others, make
them reading a reserve.

Richard Strohm:

Reading a book being new life style in this 12 months; every people loves to study a book. When you
examine a book you can get a great deal of benefit. When you read ebooks, you can improve your
knowledge, mainly because book has a lot of information upon it. The information that you will get depend
on what sorts of book that you have read. If you need to get information about your analysis, you can read
education books, but if you want to entertain yourself look for a fiction books, this kind of us novel, comics,
in addition to soon. The You Win in the Locker Room First: The 7 C's to Build a Winning Team in Business,
Sports, and Life will give you new experience in looking at a book.

Norma Baumgarten:

You may get this You Win in the Locker Room First: The 7 C's to Build a Winning Team in Business,
Sports, and Life by visit the bookstore or Mall. Just simply viewing or reviewing it might to be your solve
problem if you get difficulties for the knowledge. Kinds of this publication are various. Not only by means of
written or printed but additionally can you enjoy this book through e-book. In the modern era like now, you
just looking by your local mobile phone and searching what their problem. Right now, choose your own



ways to get more information about your reserve. It is most important to arrange yourself to make your
knowledge are still upgrade. Let's try to choose proper ways for you.
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