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Dive deep into Microsoft® Project 2010 with reference and best practices from project management
experts

Learn proven methods and hard-won lessons from project management professionals—and apply these skills
as you work with Microsoft Project 2010. In this two-in-one kit, project management expert Bonnie Biafore
shows you how to manage projects efficiently and effectively, and shares the experiences of professionals in
the field. You'll then learn how to put these skills to work with Project 2010, using hundreds of timesaving
solutions, troubleshooting tips, and workarounds.

The two books included in this kit are:

Microsoft Project 2010 Inside Out

Conquer Microsoft Project 2010—from the inside out! This supremely organized reference packs hundreds
of timesaving solutions, troubleshooting tips, and workarounds. Discover how the experts tackle Project
2010—and challenge yourself to new levels of mastery.

Take charge of the project triangle—time, money, and scope—to balance your plan●

Enable collaboration among team members, sponsors, and other project stakeholders●

Manually schedule tasks or use the automatic scheduling engine●

Track and control your project using earned value analysis●

Create pivot views of project data with Microsoft Excel® 2010 and Visio® 2010●

Manage project activities in an enterprise project-management environment●

Apply your experience to future projects by creating your own custom templates●

Successful Project Management

Project management expert Bonnie Biafore gives you professional advice for managing projects efficiently
and effectively, and shares real-world experiences of project managers in several industries. Learn how to
put the best practices and hard-won lessons of experts to work on your critical projects.

Communicate effectively with project stakeholders, management, and team members●

Apply methods to break down the project into small, manageable pieces●

Define work assignments, choose resources, and build project schedules●

Accurately estimate project costs and work with a budget●

Identify project changes and manage risks●

Track progress and balance priorities without sacrificing quality●



Document project history and lessons-learned to help improve future projects●
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From reader reviews:

Cleveland Wheeler:

Your reading 6th sense will not betray an individual, why because this Microsoft Project Management 2010
Kit: Microsoft Project 2010 Inside Out & Successful Project Management: Applying Best Practices and
Real-World Techniques with Microsoft Project (Step by Step) book written by well-known writer whose to
say well how to make book that may be understand by anyone who else read the book. Written with good
manner for you, leaking every ideas and composing skill only for eliminate your personal hunger then you
still doubt Microsoft Project Management 2010 Kit: Microsoft Project 2010 Inside Out & Successful Project
Management: Applying Best Practices and Real-World Techniques with Microsoft Project (Step by Step) as
good book not only by the cover but also by the content. This is one book that can break don't ascertain book
by its handle, so do you still needing yet another sixth sense to pick this specific!? Oh come on your studying
sixth sense already alerted you so why you have to listening to a different sixth sense.

Marlys Wieland:

In this time globalization it is important to someone to receive information. The information will make a
professional understand the condition of the world. The fitness of the world makes the information much
easier to share. You can find a lot of recommendations to get information example: internet, newspapers,
book, and soon. You can observe that now, a lot of publisher in which print many kinds of book. The actual
book that recommended to your account is Microsoft Project Management 2010 Kit: Microsoft Project 2010
Inside Out & Successful Project Management: Applying Best Practices and Real-World Techniques with
Microsoft Project (Step by Step) this book consist a lot of the information with the condition of this world
now. This book was represented how does the world has grown up. The language styles that writer use to
explain it is easy to understand. The actual writer made some investigation when he makes this book. That's
why this book suited all of you.

Jesus Jones:

As we know that book is essential thing to add our expertise for everything. By a book we can know
everything we would like. A book is a set of written, printed, illustrated or even blank sheet. Every year
ended up being exactly added. This book Microsoft Project Management 2010 Kit: Microsoft Project 2010
Inside Out & Successful Project Management: Applying Best Practices and Real-World Techniques with
Microsoft Project (Step by Step) was filled about science. Spend your free time to add your knowledge about
your research competence. Some people has several feel when they reading the book. If you know how big
benefit of a book, you can experience enjoy to read a reserve. In the modern era like right now, many ways
to get book that you simply wanted.



Pamela Stanley:

A lot of people said that they feel bored stiff when they reading a e-book. They are directly felt this when
they get a half areas of the book. You can choose typically the book Microsoft Project Management 2010
Kit: Microsoft Project 2010 Inside Out & Successful Project Management: Applying Best Practices and
Real-World Techniques with Microsoft Project (Step by Step) to make your personal reading is interesting.
Your own skill of reading ability is developing when you similar to reading. Try to choose simple book to
make you enjoy to see it and mingle the sensation about book and studying especially. It is to be 1st opinion
for you to like to available a book and go through it. Beside that the publication Microsoft Project
Management 2010 Kit: Microsoft Project 2010 Inside Out & Successful Project Management: Applying Best
Practices and Real-World Techniques with Microsoft Project (Step by Step) can to be your friend when
you're truly feel alone and confuse in what must you're doing of that time.
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