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Turn mentoring into PROFITS

There’ s no doubt that the concept of workplace mentoring is a hot-button issue facing management today.

With managers under extraordinary pressure to cut costs, streamline operations, and increase productivity,
the role of mentors has become more critical than ever?particularly since studies show leaders who mentor
get promoted faster and earn significantly more than those who don't.

But as with any growing workplace trend, questions remain about how to utilize mentoring so you get
tangible and profitable results. This book, from two of the world’ s foremost experts on business learning and
employee development, answers those questions.

Becoming an Effective Mentoring Leader breaks down the essentials of mentoring, and shows you how to
take advantage of this valuable new workplace dynamic. You'll learn:

- The smartest way to incorporate mentoring into your day-to-day leadership role

- The fastest way to equip, inspire, and mativate your staff

- The differences between mentoring, coaching, and teaching

- How you as aleader can rate the mentorsin your office — and assess the progress of mentees

Using case studies, tools, and impactful learning concepts, the authors show you how to use mentoring’'s
“core skills’ to create awinning approach tailored to your own style, be it the “reflective mentor,” the
“storytelling mentor,” or “the example-based mentor.” The book also features several appendices and FAQs,
handouts, and worksheets to gauge competencies among mentors and mentees, and a blueprint with stepsto
Set up one’s own companywide program.

Astoday’ s biggest industry leaders continue to recognize the profound effect mentoring has on performance
and profitability, there's never been a better time to put this book’ s essential tools to work for you.
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From reader reviews:
Sylvia Harrington:

Spent afree time to be fun activity to accomplish! A lot of people spent their spare time with their family, or
their very own friends. Usually they performing activity like watching television, going to beach, or picnic
inside park. They actually doing same thing every week. Do you feel it? Do you wish to something different
to fill your own personal free time/ holiday? Might be reading a book could be option to fill your totally free
time/ holiday. The first thing you ask may be what kinds of guide that you should read. If you want to
attempt look for book, may be the publication untitled Becoming an Effective Mentoring Leader: Proven
Strategies for Building Excellence in Y our Organization can be fine book to read. May beit is usually best
activity to you.

Donald Perkins;

Isit you actually who having spare time subsequently spend it whole day by means of watching television
programs or just resting on the bed? Do you need something totally new? This Becoming an Effective
Mentoring Leader: Proven Strategies for Building Excellence in Y our Organization can be the answer, oh
how comes? It's a book you know. Y ou are and so out of date, spending your extratime by reading in this
brand-new erais common not a nerd activity. So what these guides have than the others?

Joan Davis:

That book can make you to fed relax. This particular book Becoming an Effective Mentoring Leader:

Proven Strategies for Building Excellence in Y our Organization was vibrant and of course has pictures on
there. As we know that book Becoming an Effective Mentoring Leader: Proven Strategies for Building
Excellencein Y our Organization has many kinds or style. Start from kids until teenagers. For example
Naruto or Investigation company Conan you can read and think that you are the character on there. Therefore
not at all of book usually are make you bored, any it offers up you feel happy, fun and relax. Try to choose
the best book for you personally and try to like reading that.

Nancy Stever:

A lot of publication has printed but it takes a different approach. Y ou can get it by net on social media. Y ou
can choose the most beneficial book for you, science, comic, novel, or whatever by searching from it. It is
identified as of book Becoming an Effective Mentoring Leader: Proven Strategies for Building Excellencein
Y our Organization. Contain your knowledge by it. Without making the printed book, it may add your
knowledge and make a person happier to read. It is most critical that, you must aware about publication. It
can bring you from one spot to other place.
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