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Agile project management is a proven approach for designing and delivering software with improved value
to customers. Agility is all about self-directed teams, feedback, light documentation, and working software
with shorter development cycles.

The role of the project manager with agile differs significantly from traditional project management in that
there is minimal up-front planning. Agile for Project Managers will help project managers from any
industry transition to agile project management.

The book examines the project management component of agility, concentrating on industry standards,
certifications, and being agile. It also compares agile methods to traditional project management methods
throughout to provide readers with a clear understanding of the differences between the two.

The book’s focus is in alignment with the Project Management Institute (PMI®) Agile Certified Practitioner
(PMI-ACP®) credential?making it an ideal resource for anyone preparing for the PMI-ACP® exam. Coverage
includes:

Agile as a project management methodology●

Agile teams●

Agile tools and techniques●

Flavors of agile●

Agile principles●

Agile certifications●

The book provides readers with the understanding required to decide which projects will benefit from agile.
It also includes information that can help readers to assess their organizations’ readiness for agile methods.

Complete with a list of agile training providers, the book will help certified project managers make a smooth
transition to agile project management and will provide newcomers with the basic knowledge needed to pass
the PMI-ACP® exam, the first time around.
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From reader reviews:

Ronda Caesar:

Do you certainly one of people who can't read pleasant if the sentence chained from the straightway, hold on
guys this aren't like that. This Agile for Project Managers (Best Practices and Advances in Program
Management) book is readable by you who hate the perfect word style. You will find the details here are
arrange for enjoyable examining experience without leaving perhaps decrease the knowledge that want to
give to you. The writer associated with Agile for Project Managers (Best Practices and Advances in Program
Management) content conveys the thought easily to understand by lots of people. The printed and e-book are
not different in the content material but it just different as it. So , do you continue to thinking Agile for
Project Managers (Best Practices and Advances in Program Management) is not loveable to be your top
listing reading book?

Arthur Atwood:

The actual book Agile for Project Managers (Best Practices and Advances in Program Management) has a
lot info on it. So when you check out this book you can get a lot of gain. The book was published by the very
famous author. The writer makes some research previous to write this book. This kind of book very easy to
read you can get the point easily after scanning this book.

Terrance Hutchins:

As we know that book is essential thing to add our expertise for everything. By a e-book we can know
everything we really wish for. A book is a pair of written, printed, illustrated or even blank sheet. Every year
had been exactly added. This book Agile for Project Managers (Best Practices and Advances in Program
Management) was filled about science. Spend your spare time to add your knowledge about your science
competence. Some people has several feel when they reading a new book. If you know how big good thing
about a book, you can experience enjoy to read a reserve. In the modern era like at this point, many ways to
get book that you wanted.

Whitney Ortez:

E-book is one of source of understanding. We can add our know-how from it. Not only for students but in
addition native or citizen want book to know the update information of year for you to year. As we know
those ebooks have many advantages. Beside we add our knowledge, also can bring us to around the world.
With the book Agile for Project Managers (Best Practices and Advances in Program Management) we can
take more advantage. Don't you to be creative people? To be creative person must love to read a book. Only
choose the best book that suitable with your aim. Don't become doubt to change your life by this book Agile
for Project Managers (Best Practices and Advances in Program Management). You can more desirable than
now.
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