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How can you build a successful community of practice that isintegrally linked to your company's strategic
vision? Learn from the first-hand experience of Hubert Saint-Onge, recognized by Fortune magazine as a
leader in the field of knowledge capital, and co-author Debra Wallace, the people responsible for a recent
project to establish a community of practice for independent agents at Clarica Life Insurance Company?
voted one of the most admired knowledge enterprises in the world by practitioners and researchers.

'Leveraging Communities of Practice for Strategic Advantage' combines theory and practice to outline a
model for developing successful communities of practice and proposes a direction for establishing
communities of practice asan integral part of the organizational structure. Saint-Onge and Wallace relate
what worked, what didn't, and why as they tell the story from inception through implementation to
assessment. Whether you're developing communities of practice or want to learn how to leverage existing
communities for strategic gain, this book provides you with everything you need to launch successful
communities of practice in your organization.
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From reader reviews:
Brenda Wright:

Throughout other case, little folks like to read book Leveraging Communities of Practice for Strategic
Advantage. Y ou can choose the best book if you appreciate reading a book. Provided that we know about
how isimportant the book L everaging Communities of Practice for Strategic Advantage. Y ou can add
expertise and of course you can around the world by just a book. Absolutely right, mainly because from book
you can realize everything! From your country till foreign or abroad you may be known. About simple issue
until wonderful thing you are able to know that. In this era, we can easily open abook or searching by
internet product. It is called e-book. Y ou can use it when you feel weary to go to the library. Let's examine.

Teresa Sullivan:

Typically the book Leveraging Communities of Practice for Strategic Advantage has alot details on it. So
when you read this book you can get alot of help. The book was published by the very famous author.
Mcdougal makes some research ahead of write this book. This particular book very easy to read you can find
the point easily after looking over this book.

Sheila Searcy:

Beside that Leveraging Communities of Practice for Strategic Advantage in your phone, it could giveyou a
way to get more close to the new knowledge or details. The information and the knowledge you can got here
is fresh from the oven so don't be worry if you fedl like an older people livein narrow town. It is good thing
to have Leveraging Communities of Practice for Strategic Advantage because this book offers to your
account readable information. Do you oftentimes have book but you rarely get what it's al about. Oh come
on, that won't happen if you have thisin your hand. The Enjoyable arrangement here cannot be questionable,
including treasuring beautiful island. Use you still want to miss the item? Find this book along with read it
from now!

Kelley Hardy:

Guideis one of source of understanding. We can add our knowledge from it. Not only for students but in
addition native or citizen require book to know the update information of year to be able to year. Aswe
know those guides have many advantages. Beside we all add our knowledge, could also bring us to around
the world. From the book Leveraging Communities of Practice for Strategic Advantage we can consider
more advantage. Don't that you be creative people? For being creative person must prefer to read a book.
Only choose the best book that suited with your aim. Don't be doubt to change your life at this book
Leveraging Communities of Practice for Strategic Advantage. Y ou can more attractive than now.
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