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The definitive contracting reference for the construction industry, updated and expanded

Construction Contracting, the industry's leading professional reference for five decades, has been updated to
reflect current practices, business methods, management techniques, codes, and regulations. A cornerstone of
the construction library, this text presents the hard-to-find information essential to successfully managing a
construction company, applicable to building, heavy civil, high-tech, and industrial construction endeavors
alike. A wealth of coverage on the basics of owning a construction business provides readers with a useful
"checkup" on the state of their company, and in-depth exploration of the logistics, scheduling,
administration, and legal aspects relevant to construction provide valuable guidance on important facets of
the business operations. This updated edition contains new coverage of modern delivery methods,
technology, and project management.

The field of construction contracting comprises the entire set of skills, knowledge, and conceptual tools
needed to successfully own or manage a construction company, as well asto undertake any actual project.
This book gives readers complete, up-to-date information in all of these areas, with expert guidance toward
best practices.

- Learn techniques for accurate cost estimating and effective bidding

- Understand construction contracts, surety bonds, and insurance

- Explore project time and cost management, with safety considerations
- Examine relevant labor law and labor relations techniques

Between codes, standards, laws, and regulations, the construction industry presents many different areas with
which the manager needs to be up to date, on top of actually doing the day-to-day running of the business.
This book providesit all under one cover — for the project side and the business side, Construction
Contracting is a complete working resource in the field or office.
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From reader reviews:
Eleanor Hayes:

The book Construction Contracting: A Practical Guide to Company Management make one feel enjoy for
your spare time. Y ou may use to make your capable much more increase. Book can to become your best
friend when you getting stress or having big problem together with your subject. If you can make examining
abook Construction Contracting: A Practical Guide to Company Management to become your habit, you can
get considerably more advantages, like add your own capable, increase your knowledge about many or al
subjects. Y ou may know everything if you like open up and read a publication Construction Contracting: A
Practical Guide to Company Management. Kinds of book are several. It means that, science e-book or
encyclopedia or other people. So, how do you think about this book?

James Brady:

Nowadays reading books are more than want or need but also become alife style. This reading routine give
you lot of advantages. Advantages you got of course the knowledge even the information inside the book this
improve your knowledge and information. The data you get based on what kind of e-book you read, if you
want drive more knowledge just go with training books but if you want feel happy read one with theme for
entertaining for example comic or novel. Typically the Construction Contracting: A Practical Guideto
Company Management is kind of guide which is giving the reader capricious experience.

Lionel Gutierrez:

Playing with family in avery park, coming to see the ocean world or hanging out with friendsis thing that
usually you have done when you have spare time, then why you don't try factor that really opposite from
that. One particular activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition details. Even you love Construction Contracting: A Practical
Guide to Company Management, you may enjoy bath. It is good combination right, you still desire to miss
it? What kind of hangout type isit? Oh come on its mind hangout guys. What? Still don't obtain it, oh come
on itsreferred to as reading friends.

Mark Gallegos.

Y ou will get this Construction Contracting: A Practical Guide to Company Management by visit the
bookstore or Mall. Simply viewing or reviewing it could possibly to be your solve difficulty if you get
difficulties for your knowledge. Kinds of this book are various. Not only by means of written or printed but
can you enjoy this book by means of e-book. In the modern eralike now, you just looking by your local
mobile phone and searching what your problem. Right now, choose your own ways to get more information
about your guide. It is most important to arrange you to ultimately make your knowledge are still change.
Let'stry to choose proper ways for you.
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