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Mapping the Total Value Stream defines and elaborates on the concepts of value stream mapping (VSM)
for both production and transactional processes. This book reshapes and extends the lessons originally put
forward in a number of pioneering works including the popular ,Value Stream Management for the Lean
Office. It reinforces fundamental concepts and theoretical models with real-world applications and complete
examples of the value stream mapping technique. To educate VSM mappers on the specific mechanics of the
technique, the text provides in-depth explanations for commonly encountered situations.

The authors also provide a more complete perspective on the concept of availability. While they discuss
availability of equipment in transactional processes, they extend the concept by elaborating on availability as
it applies to employees. The calculation of process lead time for work queues is taken to an advanced level –
not only is the calculation of this lead time explained, but the text also covers the very real possibility of
having more work in the queue than available time.

While previous books have focused on only production process VSM or transactional process VSM, this
work meets the real needs of both manufacturers and service sector organizations by dealing with both types.
It goes beyond explaining each scenario, to teach readers what techniques are commonly applicable to both,
and also explains areas of difference so that mappers will be able to readily adapt to whatever unique
situations present themselves.
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From reader reviews:

Robert Farley:

What do you ponder on book? It is just for students since they are still students or it for all people in the
world, what the best subject for that? Simply you can be answered for that question above. Every person has
several personality and hobby for each and every other. Don't to be pushed someone or something that they
don't need do that. You must know how great in addition to important the book Mapping the Total Value
Stream: A Comprehensive Guide for Production and Transactional Processes. All type of book are you able
to see on many sources. You can look for the internet options or other social media.

Ian Coghlan:

As people who live in typically the modest era should be revise about what going on or data even knowledge
to make them keep up with the era that is always change and move ahead. Some of you maybe can update
themselves by examining books. It is a good choice for you but the problems coming to an individual is you
don't know which you should start with. This Mapping the Total Value Stream: A Comprehensive Guide for
Production and Transactional Processes is our recommendation to make you keep up with the world. Why,
since this book serves what you want and want in this era.

Kristi Jones:

You may spend your free time to study this book this reserve. This Mapping the Total Value Stream: A
Comprehensive Guide for Production and Transactional Processes is simple to bring you can read it in the
recreation area, in the beach, train along with soon. If you did not have got much space to bring the particular
printed book, you can buy typically the e-book. It is make you easier to read it. You can save the book in
your smart phone. So there are a lot of benefits that you will get when you buy this book.

Barbara Davis:

Some individuals said that they feel uninterested when they reading a publication. They are directly felt the
idea when they get a half elements of the book. You can choose the particular book Mapping the Total Value
Stream: A Comprehensive Guide for Production and Transactional Processes to make your reading is
interesting. Your skill of reading proficiency is developing when you like reading. Try to choose
straightforward book to make you enjoy you just read it and mingle the feeling about book and looking at
especially. It is to be initial opinion for you to like to open a book and learn it. Beside that the publication
Mapping the Total Value Stream: A Comprehensive Guide for Production and Transactional Processes can
to be a newly purchased friend when you're sense alone and confuse using what must you're doing of their
time.
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