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This book is about strategic performance management for the Twenty-First Century organization. In a
practical step-by-step approach it navigates readers though the identification, measurement, and management
of the strategic value drivers as enables of superior performance. Using many real life case examplesthis
book outlines how organizations can visualize their value creation, design relevant and meaningful
performance indicators to assess performance, and then use them to extract real management insights and
improve everyday strategic decision making as well as organizational learning.

A key focus of the book is the important issue of creating value from intangible assets. Much has been
written about the importance of intangible assets such as knowledge, skills, relationships, culture, practices,
routines, and intellectual property as levers for organisational success. However, little has been published
that tells managers how to do that.

This book moves beyond just raising awareness and provides practical tools and templates, gathered in many
extensive case studies with world-leading organizations.

The key issues the book addresses are:

« How do we identify the strategic value drives, especially the intangibles, in our organisations?

» How do we understand their strategic value using the powerful mapping tools?

* How do we then measure the business performance?

* How do we use performance indicators to improve decision making and organisational learning?
» How do we align performance reviews and risk management with our strategy?

Well grounded in theory and packed with case studies from around the world, this book will function as a
guide for managers as well as areference work for students and researchers. The tools described in this book
are not only suitable for leading international corporations, but have been designed to be equally appropriate
for not-for-profit organizations, central and local government institutions, small and medium sized
businesses, and even departments and business units. The ideas, tools, and templates provided allow
managers to apply them straight away and transform the way they manage strategic performance at al levels
of their organization.
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From reader reviews:
Leroy Torres:

Information is provisions for individuals to get better life, information nowadays can get by anyone at
everywhere. The information can be a expertise or any news even an issue. What people must be consider
while those information which is from the former life are difficult to be find than now could be taking
seriously which one is appropriate to believe or which one the particular resource are convinced. If you
obtain the unstable resource then you understand it as your main information you will have huge
disadvantage for you. All those possibilities will not happen inside you if you take Strategic Performance
Management as the daily resource information.

Coralee Lowe;

Areyou kind of stressful person, only have 10 or even 15 minute in your moment to upgrading your mind
ability or thinking skill possibly analytical thinking? Then you are receiving problem with the book than can
satisfy your short period of time to read it because this all time you only find reserve that need more time to
be read. Strategic Performance Management can be your answer as it can be read by you who have those
short free time problems.

JamesWendler:

The book untitled Strategic Performance Management contain alot of information on this. The writer
explains your ex ideawith easy technique. The language is very simple to implement all the people, so do
certainly not worry, you can easy to read this. The book was written by famous author. The author will take
you in the new era of literary works. Y ou can easily read this book because you can keep reading your smart
phone, or model, so you can read the book in anywhere and anytime. In a situation you wish to purchase the
e-book, you can open their official web-site and also order it. Have a nice study.

Amy Smith:

Baook is one of source of knowledge. We can add our expertise from it. Not only for students but native or
citizen want book to know the upgrade information of year for you to year. As we know those books have
many advantages. Beside all of us add our knowledge, can bring us to around the world. By the book
Strategic Performance Management we can get more advantage. Don't someone to be creative people? For
being creative person must choose to read a book. Just simply choose the best book that suitable with your
aim. Don't be doubt to change your life with that book Strategic Performance Management. Y ou can more
inviting than now.
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