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By bringing together various current directions, Software Project Management in a Changing World
focuses on how people and organizations can make their processes more change-adaptive. The selected
chapters closely correspond to the project management knowledge areas introduced by the Project
Management Body of Knowledge, including its extension for managing software projects.

The contributions are grouped into four parts, preceded by a general introduction. Part I “Fundamentals”
provides in-depth insights into fundamental topics including resource allocation, cost estimation and risk
management. Part II “Supporting Areas” presents recent experiences and results related to the management
of quality systems, knowledge, product portfolios and global and virtual software teams. Part III “New
Paradigms” details new and evolving software-development practices including agile, distributed and open
and inner-source development. Finally, Part IV “Emerging Techniques” introduces search-based techniques,
social media, software process simulation and the efficient use of empirical data and their effects on
software-management practices.

This book will attract readers from both academia and practice with its excellent balance between new
findings and experience of their usage in new contexts. Whenever appropriate, the presentation is based on
evidence from empirical evaluation of the proposed approaches. For researchers and graduate students, it
presents some of the latest methods and techniques to accommodate new challenges facing the discipline.
For professionals, it serves as a source of inspiration for refining their project-management skills in new
areas.
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From reader reviews:

Sheri Reagan:

A lot of people always spent their particular free time to vacation or maybe go to the outside with them
family members or their friend. Did you know? Many a lot of people spent they free time just watching TV,
or even playing video games all day long. If you would like try to find a new activity that's look different you
can read a book. It is really fun for you. If you enjoy the book that you read you can spent the whole day to
reading a reserve. The book Software Project Management in a Changing World it is rather good to read.
There are a lot of people that recommended this book. These were enjoying reading this book. In case you
did not have enough space to create this book you can buy the particular e-book. You can m0ore quickly to
read this book from the smart phone. The price is not to cover but this book has high quality.

Adele Rowan:

Do you really one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Try
and pick one book that you find out the inside because don't assess book by its protect may doesn't work the
following is difficult job because you are frightened that the inside maybe not because fantastic as in the
outside seem likes. Maybe you answer is usually Software Project Management in a Changing World why
because the wonderful cover that make you consider concerning the content will not disappoint a person. The
inside or content is actually fantastic as the outside or maybe cover. Your reading 6th sense will directly
direct you to pick up this book.

Mary McClellan:

What is your hobby? Have you heard in which question when you got scholars? We believe that that concern
was given by teacher to their students. Many kinds of hobby, Every individual has different hobby. And also
you know that little person such as reading or as looking at become their hobby. You have to know that
reading is very important in addition to book as to be the issue. Book is important thing to increase you
knowledge, except your own teacher or lecturer. You discover good news or update with regards to
something by book. Numerous books that can you decide to try be your object. One of them is Software
Project Management in a Changing World.

Anthony Malloy:

A lot of people said that they feel bored when they reading a guide. They are directly felt the idea when they
get a half elements of the book. You can choose the book Software Project Management in a Changing
World to make your reading is interesting. Your skill of reading proficiency is developing when you such as
reading. Try to choose straightforward book to make you enjoy to study it and mingle the feeling about book
and reading especially. It is to be very first opinion for you to like to wide open a book and study it. Beside
that the publication Software Project Management in a Changing World can to be your friend when you're
feel alone and confuse in what must you're doing of that time.
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