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Over ninety nine percent of companiesin the USA and Europe are small and medium businesses with less
than 250 staff. They are an important source of employment, growth and innovation for these economies.
Surveys show that on average SMBs spend around 30% of their revenue on projects, so this should be ahigh
focus area, especially given that one project failure can spell financial disaster for asmaller business. This
book takes its readers though alighter form of project management, designed to manage the risk of projects
and put a repeatable and rigorous process in place, without imposing the large bureaucratic overheads
required by project management methodol ogies such as PMP and PRINCE2. Small businesses can gain a
competitive edge over their rivals by becoming better organized, controlling project costs and giving their
customers the confidence that they are dealing with a professional project manager. Not only does this make
the business run better and impress customers, but morale and retention increases when staff work in an
organized set up. The book covers both the Agile and Waterfall development approaches and compares and
contrasts the advantages of each.
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From reader reviews:
William Coker:

As people who live in the modest era should be change about what going on or data even knowledge to make
them keep up with the erawhich is aways change and move ahead. Some of you maybe can update
themselves by studying books. It is agood choice for you personally but the problems coming to you isyou
don't know which you should start with. This Project Management for SMBs: One project failure can spell
financial disaster for asmaller business. An approach to project management tailored to the needs of SMBs.
is our recommendation to make you keep up with the world. Why, because this book serves what you want
and need in thisera.

Robert Bell:

The e-book untitled Project Management for SMBs. One project failure can spell financial disaster for a
smaller business. An approach to project management tailored to the needs of SMBs. is the publication that
recommended to you to learn. Y ou can see the quality of the guide content that will be shown to anyone. The
language that creator use to explained their way of doing something is easily to understand. The copy writer
was did alot of analysis when write the book, so the information that they share for your requirementsis
absolutely accurate. Y ou also will get the e-book of Project Management for SMBs: One project failure can
spell financial disaster for a smaller business. An approach to project management tailored to the needs of
SMBs. from the publisher to make you more enjoy freetime.

Janelle Smith:

The book with title Project Management for SMBs: One project failure can spell financial disaster for a
smaller business. An approach to project management tailored to the needs of SMBs. posesses alot of
information that you can discover it. You can get alot of benefit after read this book. That book exist new
information the information that exist in this e-book represented the condition of the world right now. That is
important to yo7u to know how the improvement of the world. This specific book will bring you in new era
of the syndication. Y ou can read the e-book on the smart phone, so you can read it anywhere you want.

Jennifer Howard:

Aswe know that book is significant thing to add our expertise for everything. By a e-book we can know
everything we would like. A book isa pair of written, printed, illustrated as well as blank sheet. Every year
ended up being exactly added. This book Project Management for SMBs: One project failure can spell
financial disaster for asmaller business. An approach to project management tailored to the needs of SMBs.
was filled concerning science. Spend your free time to add your knowledge about your science competence.
Some people has different feel when they reading a new book. If you know how big good thing about a
book, you can feel enjoy to read areserve. In the modern eralike at this point, many waysto get book that



you simply wanted.
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