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The Zero Quality Control System (ZQC) is a mistake-proofing approach that prevents defects by monitoring
processing conditions at the source and correcting errors that cause defects. Since it is human nature to make
mistakes, ZQC does not blame people for errors, but instead finds ways to keep errors from becoming
defects. In this breakthrough approach, mistake-proofing devices called poka-yoke are used to check and
give feedback about each product or operation in the process, not just a sample. This book introduces
operators and assembly workers to the basic methodology of ZQC in an easy-to-read format that covers all
aspects of thisimportant manufacturing improvement strategy.

Mistake-Proofing for Operator s includes the instructional features that are the signature of the Shopfloor
Series. In this series Productivity Press has taken the lead in adult education by teaming with instructional
designers to devel op complete programs for frontline learning. The goa: to place powerful and proven
improvement tools such as ZQC and mistake-proofing in the hands of your company's entire workforce.

Winner of the 1990 Shingo Prize for Excellence in Manufacturing, Mistake-Proofing for Operatorsis
based on Zero Quality Control: Source Inspection and the Poka-Yoke System by Shigeo Shingo
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From reader reviews:
Timothy Payne:

With other case, little persons like to read book Mistake-Proofing for Operators Learning Package: Mistake-
Proofing for Operators. The ZQC System (The Shopfloor Series). Y ou can choose the best book if you
appreciate reading a book. So long as we know about how isimportant a new book Mistake-Proofing for
Operators Learning Package: Mistake-Proofing for Operators: The ZQC System (The Shopfloor Series). You
can add information and of course you can around the world by the book. Absolutely right, since from book
you can know everything! From your country until eventually foreign or abroad you will be known. About
simple matter until wonderful thing you could know that. In this era, we are able to open a book or maybe
searching by internet unit. It is called e-book. Y ou should use it when you feel bored to go to the library.
Let's study.

Roy Hanson:

Do you have something that that suits you such as book? The e-book lovers usually prefer to decide on book
like comic, small story and the biggest the first is novel. Now, why not hoping Mistake-Proofing for
Operators Learning Package: Mistake-Proofing for Operators: The ZQC System (The Shopfloor Series) that
give your fun preference will be satisfied by reading this book. Reading practice all over the world can be
said as the opportinity for people to know world considerably better then how they react towards the world.
It can't be mentioned constantly that reading habit only for the geeky particular person but for al of you who
wants to end up being success person. So , for all you who want to start examining as your good habit, you
are able to pick Mistake-Proofing for Operators Learning Package: Mistake-Proofing for Operators: The
ZQC System (The Shopfloor Series) become your own starter.

Cami Raley:

Y ou can get this Mistake-Proofing for Operators Learning Package: Mistake-Proofing for Operators: The
ZQC System (The Shopfloor Series) by browse the bookstore or Mall. Just viewing or reviewing it could to
be your solveissueif you get difficulties on your knowledge. Kinds of this e-book are various. Not only
simply by written or printed but in addition can you enjoy this book simply by e-book. In the modern eralike
now, you just looking by your mobile phone and searching what their problem. Right now, choose your
personal ways to get more information about your guide. It is most important to arrange yourself to make
your knowledge are still change. Let'stry to choose suitable ways for you.

Cynthia Cisneros:

Do you like reading a book? Confuse to looking for your chosen book? Or your book ended up being rare?
Why so many issue for the book? But just about any people feel that they enjoy with regard to reading. Some
people likes reading, not only science book but in addition novel and Mistake-Proofing for Operators



Learning Package: Mistake-Proofing for Operators: The ZQC System (The Shopfloor Series) aswell as
others sources were given expertise for you. After you know how the great a book, you fed desire to read
more and more. Science publication was created for teacher as well as students especially. Those
publications are helping them to bring their knowledge. In additional case, beside science book, any other
book likes Mistake-Proofing for Operators Learning Package: Mistake-Proofing for Operators: The ZQC
System (The Shopfloor Series) to make your spare time alot more colorful. Many types of book like this
one.
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